2024-2025
Recruitment, Retention and Talent
Development Annual Plan




Principles

MISSION

The mission of Charlotte-Mecklenburg Schools is

—

to create an innovative, inclusive,
student-centered environment that supports the
development of independent learners.

VISION

The vision of Charlotte-Mecklenburg Schools is
to lead the community in educational excellence,
inspiring intellectual curiosity, creativity, and
achievement so that all students reach their full
potential.

STRATEGY

CMS leads the way, charting a pathway of
endless possibilities, for students and
employees, through a connected ecosystem of
families, community and organizations, both
public and private.

PILLARS OF EXCELLENCE
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Academic Excellence

Charlotte-Mecklenburg Schools
commits to educating the whole child
to world class standards and will
provide a criteria-aligned
comprehensive curriculum.

. Operational Excellence n
Charlotte-Mecklenburg Schools L
commits to operational efficiency and
effectiveness through safe and clean
environments, the best technologies for
students to learn, prudent spending,

and enhanced data use.

Charlotte-Mecklenburg Schools commits
to an improved employee experience
inclusive of enhancing recruiting,
retention, and training opportunities.

Engagement Excellence
Charlotte-Mecklenburg Schools
commits to being a collaborative and
inclusive community partner, ensuring
consistent two-way communication to
equitably meet needs, source funding,
and create new opportunities for all.



Overview

Improved
Early Literacy
in Grades K-2

Guardrails

Equity over
Equality

Pillars of Excellence

Academic Excellence
Empower academic
success

We are
community-driven.

Goals reflect our vision and will help us attain it.

Improved Strengthened
Literacy Skills Mathematics
in Grades 3-8 Performance

Post-Grad
Readiness

Guardrails embody our values.
These are not outputs, but ways of being at Charlotte-Mecklenburg Schools.

Safety & Attending to the High Quality
Security Whole Child Teachers

People Excellence Operational Excellence Engagement Excellence
Enable a thriving Deliver efficient Forge strong community
workforce operations partnerships



Academic Excellence







People Excellence









Pillar: People Excellence | Gusrdai 4

Improving the employee experience inclusive of enhancing recruiting, retention, and
training opportunities.

Competitively recruit and retain a highly qualified and
committed workforce.

Refine our recruitment strategy to ensure we can identify
qualified candidates to fill vacancies for hard-to-staff roles.

Establish business rules to define and forecast high-needs
vacancy areas by December 2024.

Create a playbook to address high-needs vacancy areas by
January 2025.

e Ensure the districtwide marketing plan has the ability to
enact more targeted and intentional strategy for
hard-to-staff roles
o  Ensure the district wide employee recruitment
strategies can be specialized for targeted hiring of
hard-to-staff roles
e Expand the current enrollment in Pathways to Teaching
programming to include hard-to-staff school-based
teaching roles, including bux t S 0 ent enrolln






People Excellence

Improving the employee experience inclusive of enhancing recruiting, retention, and
training opportunities.




Pillar: People Excellence | Gusrdai 4

Improving the employee experience inclusive of enhancing recruiting, retention, and
training opportunities.

Competitively recruit and retain a highly qualified and
committed workforce.

Develop comprehensive total rewards compensation and
incentive plans for all teachers and supporting staff of the district targeted at
sustainable compensation levels.

Percent of milestones completed on time

Number of employee roles whose feedback is used to improve
the project

Percent of identified gaps in benefits that have active partnership
sourcing efforts

Human Resources
Partnerships
Technology



People Excellence

Improving the employee experience inclusive of enhancing recruiting, retention, and
training opportunities.

PRIORITY Develop the workforce with high-quality, rigorous
Pe2: professional learning that is competency-based.

STRATEGY Pe 2.001: Develop innovative ways to increase the availability of



Pillar: People Excellence | Gusrdai 4

Improving the employee experience inclusive of enhancing recruiting, retention, and
training opportunities.

Develop the workforce with high-quality, rigorous
professional learning that is competency-based.

Provide targeted professional learning opportunities and
coaching for newly hired teachers that results in effective, equity-driven instruction
and are aligned to our goals/guardrails and the intended outcomes.



Pillar: People Excellenc e

Improving the employee experience inclusive of enhar
training opportunities.




Pillar: People Excellence | Gusrdai 4

Improving the employee experience inclusive of enhancing recruiting, retention, and
training opportunities.

Improve staff wellness with recurring positive practices that
celebrate the employeesi contributions.

Collaborate with community partners to create and implement
targeted employee wellness programs.

Develop a comparis






2024-25 Department Plans Index

Department

Department

Alternative Licensure and CMSTR

Increase the number of applicants in the alternative pathways teacher pool postings
from 954 to 1150 by June 2025.

Increase the percent of alternative pathways teacher applicants who meet all of the
alternative licensure requirements to be hired into instructional positions or remain in
an instructional position from 54% to 60% by June 2025.

Number hired in certified positions

Number of applicants for job postings

Number of candidates met at recruitment events
Number of candidates recruited to non certified position
Number of recruitment events

Coaching Data
Educator Milestone Data
EVAAS Reporting Data

Beginning Teacher Development and Support

Increase the retention rate of Beginning Teachers (years 0-3) from 76.6% to 80.0%
by June 2025.

Number of Beginning Teachers that actively engage with a highly qualified mentor
Number of Beginning Teachers that complete all required on-boarding, training
modules, and professional developments

Number of Beginning Teachers that participate in BOY, MOY and EQY satisfaction
surveys regarding their onboarding, induction, and PD processes

Number of Beginning Teachers who have completed all compliance expectations



2024-25 Department Plans Index

Department

Department

Personalized Professional Development

Increase department use of Professional Development (PD) scheduling system from
0% to 95% of departments by June 2025.

Provide Professional Development support to increase the number of departments
incorporating equitable and inclusive practices to 50% by June 2025.

Number of PD change requests after launch
Number of scheduled submissions

Number of sessions scheduled in the system
Number of submissions by departments

Number of Employee PDPs that include professional growth and development needs
Number of PD sessions offered that include inclusive protocols.
Percent of employees completing at least one PD aligned to a Pillar of Excellence

Talent Acquisition

Increase the rate of candidates sourced to candidates referred from 45% to 65% by
June 2025.

Increase the referral to recommendation rate from 30% to 50% by June 2025.
Number of teachers sourced

Number of recruitment events

Number of teachers hired

Number of teachers recommended to positions
Number of teachers referred



Department

Teacher Leader Pathways Program

Create a comprehensive employee life cycle framework, total rewards program, and
leveraging Teacher Leader Pathway program support to recruit and retain teachers,
we will decrease from 18.2% to 15.7%, by June 2025.

Number of Teacher Leader recruitment events attended
Number of Teacher Leaders that requalify for same or increased role determination



